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Oops!
General “Chappie” James’ name was spelled incorrectly
on the back cover of the February 1999 issue. - Ed.
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record just as meticulously the factors or stresses in their
lives that may make them more vulnerable to human
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breakdowns or
accidents?”

Col Dave Williamson
9 AF/SE
Shaw AFB SC

n the flying game, you
are either an operator or
a maintainer. Operators
fly the aircraft, and
maintainers provide for
the care and feeding of
the aircraft. Part of that
process is the trusty “781.” We're
all familiar with the Air Force Tech-
nical Order (AFTO) Form 781, the
active aircraft forms documenting
the status of the aircraft.

This series of forms is where the
maintainers meticulously record all
maintenance on the aircraft. It con-
tains a written record of every-
thing... from tire changes and
avionics work to engine changes,
etc. Operators carefully review the
781 before every flight to ensure the
aircraft is ready to fly. From the
study of the 781, we can quickly tell
whether an aircraft has been flying
well or if it’s had recent problems.
If it’s had problems, we discuss it
with the crew chief, line chief, or
technical experts. If there’s a
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ASK Unville

- UntitWe Meet Again..

Well folks, we all have to go sometime! As The Combat Edge faithful were devising a plan for how to
deliver my final edition of “Ask Orville,” we contemplated some light-hearted methods... like titling the
article “Ax Orville” and having Orville meet some untimely demise as a result of his failure to properly use
Operational Risk Management (ORM). But somehow that seemed a little irreverent for a figure that has
been the symbol of ACC ORM for most of the past 2 years.

Instead, let me simply say that it has indeed been both a privilege and a pleasure to be a small part of
the talented team that supported the “Ask Orville” series. | will miss the talents of Ron Smith, Adrian
Robbe, Barbara Taylor, Dave White, and Eileen Bland; | will miss doing Basic Fighter
Maneuvers (BFM) with the “ORM question of the month;” and yes, | will miss walking b
into a room full of total strangers and having a young airman say in surprise, “Hey, | %
know you; you're Orville!”

Finally, | would like to take this opportunity to thank General Richard Hawley, Major
General (S) David MacGhee,-and Colonel Turk Marshall for their confidence in W -_—
selecting me to bring ORM ine in A

)
|
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Col Ronald Garhart (aka orvitle R. Mudd - the columnist
behind the “Ask Orville!” series of articles for the past 19 months in The
Combat Edge Safety Magazine) has been the driving force for all Op-
erational Risk Management {ORM) endeavors within Air Combat Com-
mand (ACC). As Chief, Operational Risk Management at HQ ACC, he
has been the catalyst for developing and executing command-wide ORM
implementation plans. In this capacity, he has pioneered the use of
ORM tools and has armed us with the knowledge to achieve further
dramatic reductions in ACC’s mishap rates as well as improve the
command’s operational effectiveness. Retiring with over 25 years of
service to the United States Air Force, Col Garhart has our grateful

~appreciation for his faithful and devoted service to our country. We bid
him God speed in his future endeavors and offer our special thanks for
a job well done.

Col James Stanley, JI., has been selected to serve as the
new Chief of Operational Risk Management at HQ ACC. He comes to
the Office ot Satety from Air Combat Command’s Directorate of Air and
Space Operations where he served as Chief, Conventional Operations
and Training Division for the past 16 months. In this capacity, he over-
saw the development, coordination, and publication of the Combat Air
Forces (CAF) guidance for formal and operational training, tactics devel-
opment and evaluations, and weapons systems evaluations for active
duty and Air Force Reserve component fighter, bomber, and rescue forces.
In addition, he directed activities_for ACC that encompass the command
flying hour program, airspace issues, flight management, operation quality
performance measures, aircrew life support issues, and CAF rated man-
agement and aircrew lraining devices. Col Stanley is a command pilot
A C 2 500 hours flylng time in the A-10A, AT-38B, F-4E, and T-38
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| irbags are a success.
9 They’ve inflated in mil-
110ns of crashes, saved thousands of
lives, and prevented many more se-
rious injuries. But like some medi-
cations and other public health
successes, airbags can cause unin-
tended adverse effects. Nearly all of
these are minor injuries like bruises
and abrasions that are more than off-
set by the lives airbags are saving.

But some airbag injuries are se-
rious, and they include some
deaths. These occur when someone
is on top of, or very close to, an
airbag as it begins inflating. Infants
in rear-facing restraints and
unbelted or unrestrained children
in the front seats of vehicles with
passenger airbags are at the great-
est risk.

You can eliminate this risk, and
you can almost always do it with-
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restraint e front Pa

.. Y (- ij"

l'rsdr
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turn the restraint aroundtoface #
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Courtesy of the Insurance Institute for Highway Safety

out the trouble of getting permis-
sion from the federal government
for an on/off switch for your passen-
ger airbag. Begin by putting chil-
dren in the back and using
appropriate restraints for young-
sters’ sizes, as the law requires in
all 50 states.

The BackSeatis
Always Safer

Starting with a baby’s first trip,
put the newborn in the safest place
— arear-facing restraint in the cen-
ter of the back seat. Make sure the
restraint is tightly secured with a
safety belt and the child is buckled
snugly into the restraint. At first
when a baby can’t support its head,
you may need to put rolled towels
or foam inserts around the head to
keep it from flopping from side to
side.

18 The Combat Edge March 1999
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Remember, it’s safer in back
compared with the front — even
without passenger airbags; so the
back seat is always preferred for
infants. Many parents want to put
their new babies in the front where
they’re easier to see. It may be
tempting to put a baby right beside
the driver when the driver is the
only other person in the vehicle.
But don’t... because it isn’t the saf-
est place.

Don’t ever put an infant in a
rear-facing restraint in the front
seat of a vehicle that has a passen-
ger airbag. And don’t simply turn
the restraint around to face for-
ward. Only if a vehicle has been
equipped with a switch to turn off
the passenger airbag is it okay to
put an infant restraint up front.

If there’s an on/off switch for your
passenger airbag, you do have to re-
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gy % ¢ _
~.the laws of physics

g/

curred when an outside object
struck the driver at or near the time
of impact. Due to the nature of the
accident, this driver would have
died with or without the seat belt.
However, all three non-belted mem-
bers would probably have escaped
serious injury or death had they
been buckled up.

* Younger isn’t always better.
All of the drivers were “young.” The
oldest was under 25, and the other
two weren’t even 21 yet. I know
many young folks think they’re in-
vincible; but hey, the laws of phys-
ics are just that... they’re laws. One
of my favorites is “a body in motion
tends to remain in motion unless
acted upon by an outside force.”
Seat belts provide that outside force
in a sudden stop or jolt (i.e., like in
amishap). Unrestrained projectiles,
like folks without seat belts, tend
to continue in motion until they hit

is “a body. in motiontends to remar

an oufside force ™

| o
ey

something... like a steering wheel,
windshield, trees, rocks, or the
ground. These “laws” have no re-
gard for age... they’re true from the
day we’re born till the day we die.

In addition to these safety les-
sons learned, here are a few other
common sense things that might
keep your folks from becoming just
another statistic:

* Don’t drink and drive or ride with
those who do.

* Everyone inside the vehicle
should use a seat belt.

* Speed limits reflect the MAXI-
MUM speed allowed; they’re the
law, not a suggestion.

« “Pink” traffic lights don’t exist
(i.e., don’t run red lights).

March 1999 The Combat Edge
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i mofion unless acted upon by

* Adjust your speed for hazardous
driving conditions (e.g., wet, icy,
snowy, dusty, sand, or gravel
roads).

Like I said at the outset of this
article, that was a particularly bad
month for our wing. Hopefully, it
was just a spike and not a trend.
Since that time, our wing has taken
a quantum leap forward by using
Operational Risk Management
(ORM) for on-duty hazards. We’re
trying to get our folks in the habit
of “THINKING” before “DOING”
something dangerous or risky.
Knowing hindsight is always 20/20,
we are now attempting to focus our
efforts on developing foresight.
Only then can we really begin to
enjoy the benefits of ORM and
achieve further dramatic reductions
in our mishap rates. g
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